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MEMORANDUM FOR: Associate Deputy Director for Administration

FROM : Harry E. Fitzwater
Director of Training

SUBJECT : OIG Observations on the Career Training
Recruitment Process

REFERENCE : Memo dtd 15 Apr 76 to DTR fm A/DDA; Subj:
Inspector General Survey of the Office
of Personnel

1. We appreciate being given advance notice of the
Inspector General's comments on the Career Training Program
recruitment process and will look forward to discussing this
matter during the upcoming OIG survey. '

2. The concerns expressed by the IG are not new,
particularly when viewed, as they put it, "...from the
Office of Personnel perspective...'" When this issue is

discussed with the IG, the following points will be included
so that the best decision possible can be made regarding the
need for corrective action:

a. The CT office has impressive statistics
demonstrating the success of the Program, the high
caliber of the CTs selected over the years, and the
success they have achieved.

b. The Agency is pleased that the number of
people applying to it for work has risen in recent
years. The CT office, in dealing with an increased
number of applicants, has to look at more files to
ensure that those selected for the CT Program are the
best qualified. It is the CT office's observation that
the rise in quantity of applicants is unrelated to
their quality, so that a greater volume of files has to
be dealt with, even though fewer applicants are accepted.
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c. Steps are being taken to ensure that the CTs
selected for the Program are handled as securely as
possible. This in some cases does involve the blocking
of files as the needs of the DDO for a more clandestine
approach to screening and recruitment are growing more
stringent, and the close coordination between the CT
office and the DDO is a continued necessity.

d. The recent cutbacks in the Office of Training
have hit the CT office hard, and, with one less program
officer than before, the processing of files through
the CT office has at times been slower than it should
have been. This is a legitimate point which is being
rectified by having two senior officers within OTR aid
the CT office in dealing with the large number of files
which need to be screened.

e. With regard to the observations about recruiting
new officers with graduate degrees, the DDI has a high
and continuing interest in acquiring the services of
people with a proven academic track record, which is
most clearly demonstrated by the acquisition of gradu-
ate degrees. Since the CT office recruits new officers
for the DDI as well as the DDO, it cannot be indifferent
to that qualification. With regard to the DDO, the
interest there is more in terms of practical experience
than graduate degrees per se. The DDO wants some
indication as to how the applicant will perform after
he gets his undergraduate degree. In the past, military
service has often provided this added experience. With
the end of the draft, this experience factor is more
often being provided by graduate study, which is fre-
quently tied to part-time work. The CT office has an
ongoing dialogue with the DDO as to what qualifications
it seeks in its new officers and feels that roughly the
correct amount of emphasis is being placed on applicants
with graduate degrees.
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DDA 76-1906

MEMORANDUM FOR: Director of Training

FROM : John N. McMahon, Associate Deputy
. Director for Administration

SUBJECT : Insﬁector General Survey of the
’ Office of Personnel
During the survey of thé Office of Personnel,
the Ihsﬁector General made several observations
‘regarding their Career Training Program. We
attach, for your review and comment, two such

observations.

25X1A
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requirements for field admiﬁjijrﬁg?;; of the Professi

Aptitude Test Battery (PATR) is a principa;/gg
.

delays. Another causg s the time requir

the components to ¢cide whether or net to request py ceséing for

an app1icanz>// his is a partic:}9 ly bad problem An the case of
some m1n0r1 y applicants, wher he conflict {ggen their some-

b oo
j L\'L" L\,.‘
times 1_f9ﬂwa1m_camn«i and_the_need td improve the Agency's

EEO record Teads to protrqﬁé;d indecision.

34. We believe the Office of Personnel is taking a]] qteps |
open to. it to hold applicant processing t1mc to a minimum.
Action relating to PATB and component reV1cw delays is the responsx-
bility of the Agency components seeking new employees. Some

suggestions about conveying the need for action on these quest1ons

to component managers have been included in Tab E. J[%hat Tab also

“noiudes discussion of the apparently excessive 1eve1 of re-

, YRV
cruiting effort expended in obtaining a_few tens of people for ”&h.\éﬁf-

the Agency's Career Training Program (CTP). The problem, which
involves the components whose requirema ants generate the recru1t1ng
eifort and the Office of Training (OTR), which manages the CTP,
%i11 be investigated further during an 01G survey of OTR

scheduled to start in two to three monfhs. ﬁecommendations for
«errective action, if.still indicated, will be included in the

- ¢rt of that survey.
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of—the-problem._

9. One aspect of Agency recruitment procedures, which vas®
AR
most noticeable and disconcerting, is the emphasis placed on !‘* .

N

recruiting for the Career Trainee Program (CTP). Most of the
recruiters go after §tudents working on their Masters or Doctorates
as CTP candidates. They have been told for years that one doesn't
need an MA or PhD to make a good case officer, and while tbey’,.:
believe this, they keep an eye on what is.se11ing and that is

what they recruit. It was explained that because it is a buyer's
market, there are numerous outstanding candidétes available and

all other things beihg equal, the candidate with the MA or PhD

is mohe‘lik61y to be selected than one with a BA or BS. Most CTP
candidates are "pre—committed",.that is, the recruiter specifically
designates them és such which means- that their files are not .
avai]ab]e'for review by other components. When reéeived at Head-
“quarters, such files aré sént directly to the Office of Trainjng
(OTR). Others are earmarked for the CTP at Headquarters and they
too go to OTR without being made available for review e]sewhére in
the Agency. Others that are in the Skills Bank may be requested

by CTP and in all cases where CTP has an interesg,.the files are
not available for review by other components. _Becéuse CTP cahdi—
dates are later interviewed in the field and becaﬁse‘OTR frequentiy

waits until they have a Sufficient number to interview in a
E-6
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a geographical areé, the CTP files often aré “b]pcked" for a long
period of time. The whole CTP recruitment concept has been discussed,‘
as a "massive overskill". Inquiries in this regard were made and i
confirmation received to the effect that in CY~1974-they (0TR)

reviewed 729 files on-CTP candidates and hired only 40 new employees .
and in CY-i975 they reviewed 692 files and hired only 23 new
employees. Our investigations from the Office of Personnel per~
spective supported the view that the.CTP recruitment program |
indeed looks Tike a "ma§sive overskill". The Office of Personnel
activities are governed in hany cases by personnel requiréments
specified by other'cbmponents, however, and the program as a

whole is managéd by OTR. Therefore, this matter will be furtﬁer

- ",\z_
N St
reviewed during an OIG survey of OTR scheduled to start within (Sjt‘lj T
(!
/)
q

two or three months. Recommendations for corrective action, if

still indicated, will be included in the report of that survey.

10. S 6rtages of clerycal personnel wére often cifed by_

customers s Eeason for digsatisfaction witth Office of Personnéi
recfuitin efforts. Our ¢xamination of these efforts [failed to
'suggest ny dramatic new fmeans of increa ing tﬁe flow lof new
;Clerica employees. Rec uitment Divisionh is awarélof he complaints
iand, we| believe, is taking all steps available to satis\fy them.

some question ag to whether the Wgency-wide sho tage is
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